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Future Concepts by Policy Area;
5 Main Principles and 2 Initiatives
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Principle [ The Future of Industry and Jobs
(Commerecial / Industry / Employment / Agriculture & Forestry)
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The Future Koriyama City is Aiming For (Future City Concept)
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Principle ' The Future of Exchange and Tourism
(Exchange / Culture / Tourism / Public Relations / City Promotion)
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Principle I The Future of Learning and Growing Children
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‘Koriyama City: Connecting Everyone’s Hopes and
Ideas; a City Leading the Way to Tomorrow’
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[BrinciplcAVANET ture of a Pleasant City to Live In
( nvironment / Disaster Prevention / Citizen’s Safety / Lifestyle Infrastructure)

= -srﬂl*. e i

EBIT. QCDDBSRIC L BMGHRESDHA BV P RELERL.

HEHRHYEREE
Cross-sectoral Initiatives
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Further promotion of reconstruction / revitalization
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Foundational initiatives
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Improving administrative efficiency
(Kaizen, Promoting ICT/DG (Smart City Hall))
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Promoting ‘Safe Community’ activities
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Promoting the Cooperative Central Urban Concept
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Plan to promote Koriyama City Digital City Hall
Aiming to become a city where citizen’s overall activities are visible
and connected through ICT
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Basic Policy 1

Improving the convenience of administrative services with ICT

Improve the convenience of administrative services through the use of ICT
and aim to become a city hall whose administrative services can be used
anytime, anywhere, by anyone.

Basic Policy 2

Using ICT to make information visible and digitize communities

Proactively communicating information through the use of ICT such as
social media, and diversifying the means of sharing information, promoting
the visibility of information. In addition, promoting the revitalization of
communities through the use of data by supporting initiatives that use open
data.

Basic Policy 3

Improving efficiency and enhance administrative affairs with ICT
Seeking more efficient administrative management through the use of Al,
loT, and other ICT platforms, while improving and reviewing continuous
tasks from a QCD perspective and promoting better efficiency and
enhancement in ini i
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