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Background of Crime Prevention Task Force

Koriyama City has had higher levels of crime than national and Fukushima Prefecture levels.



Composition of Crime Prevention Task Force

Prefecture Southern 

Festival Organizer 

Association

Koriyama Association of 

Social Restaurant Union

Koriyama District Crime 

Prevention Federation

Koriyama Kita District Crime 

Prevention Federation

14 members 

from 8 sectors
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Koriyama City 

Association of 

Learning from 

Cleaning

Koriyama Police

Koriyama Kita 

PoliceAssociation of 

Parole Officers

Koriyama Post 

Office

Safe and Secure Community 

Building Promotion Council

City, Gender Equality Section

Child Support Section

Association of Guidance Officers

Prefecture Southern District High School 

Guidance Counselor Association

Crime 

Prevention

2 members

Police

2 members

Education, 

youth 

mentor

2 member

Criminal 

rehabilitation 

support

1 member

Post Office

1 member

Business/

restaurant 

unions

2 members

Citizens 

private 

groups

1 member

City agency

3 members
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History of Activities

Session Year Outline of activity

29 to 34 2018

• How to proceed with the SC program
• Survey of Citizen Awareness
• Verification of data on the number of illegal solicitations, and 

countermeasures, etc.

35 to 40 2019

• Ensuring the safety of children (Held together with Child Safety Task 
Force)

• Activity indicators
• Raising awareness on domestic violence
• Utilization of drive records
• Questions in Survey of Citizen Awareness, etc.

41 to 44 2020

• Review of priority challenges, activity indicators, performance 
indicators

• Situation of identity theft fraud
• Plans for installation of security cameras
• Safe Community activities during COVID-19 pandemic
• Leaflet regarding prevention of identity theft fraud, and use of 

security cameras and on-board recorders, etc.

45 to 47 2021

・Review of the programs and achievements
・Assessment of the priority challenges, frame and index of evaluation
・Results of the community diagnosis
・Questionnaire survey on Stickers “You are Watched!”
・Places to distribute fliers about the DV consultation desk
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Identifying challenges from data

Koriyama City has had higher levels of crime than national and Fukushima Prefecture levels.

Number of known criminal offenses (per 100,000 population) Fig. 2
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Identifying challenges from data

After SC Designation, the number has been declining
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These aren't friendly solicitors.

7

They look 

scary.

Organized crime 

groups often back 

illegal solicitation 

activities.

They are 

persistent.

They aren't quiet 

solicitors.

Reference 1.  Illegal solicitation activities



Store 

conducting 

illegal 

solicitation

Solicitation   

Organized 

crime group

Store conducting 

illegal solicitation

(Adult entertainment 

shop, etc.)

Bouncer

Money

Illegal solicitation is a source of revenue for 

organized crime groups.
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Reference 2.  Illegal solicitation activities



Identifying challenges from data

Most people are afraid of the illegal solicitors and feel intimidated by them

Impression of illegal solicitors

Source: Koriyama City Safe Community Survey of Citizen Awareness

50.6%
48.7%

40.6%
36.3%

23.2%
13.2%

12.5%
6.7%
6.6%

2.3%
1.4%

0.7%

Scary, intimidating

Block passage

Detrimental to the scenery

They are persistent.

Look bad

They throw away cigarette butts

No response

Others

Hard to decline

City seems energetic

Convenient for going to establishments

Look cool

2016

34.5%

33.0%

9.1%

0.5%

39.6%

2.7%

6.8%

怖い、威圧感を感じる

しつこい

気にならない

店に行くのに便利

駅前を利用していない

その他

無回答

2020

Fig. 4
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Scary, intimidating

They are persistent.

Not bothered by

Convenient for going to establishments

Don’t use the area in front of the station

Others

No response



Identifying challenges from data

There are many criminal offenses handled by the Koriyama Station Koban

Situation of known criminal offenses handled by 

the Koriyama Station Koban (per 100 population)

2015 2020

Koriyama Station Koban 7.8 cases 4.8 cases

All of Koriyama City 0.9 cases 0.5 cases

Priority challenge (1) 

Perceived safety in front of the station is poor

Table 1

10

Continued
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Identifying challenges from data

The rate of thefts is high

Situation of known criminal offenses in Koriyama City

Violent crimes, 
8 cases, 0%

Felonious 
offenses, 

152 cases, 
4%

Thefts, 2,268 cases, 68%Intellectu
al 

offenses, 
120 

cases, 
4%

Moral 
offenses, 
19 cases, 

1%

Others, 
774 cases, 

23%

2014

(3,341 cases)

Violent crimes, 
8 cases, 1% Felonious 

offenses, 
149 cases, 

9%

Thefts, 1,023 cases, 65%

Intellectual 
offenses, 
86 cases, 

5%

Moral 
offenses, 
9 cases, 

1%

Others, 
308 cases, 

19%

2020

(1,583 cases)

Fig. 5

Source: Koriyama Police Department, Koriyama Kita Police Department "FY2014, 

FY2020 White Paper on Community Safety"
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Identifying challenges from data

There are many criminal offenses in central city area

Number of known criminal offenses in Koriyama City 

per 10,000 population

Comparison of 13 districts in 2015 and 2020

Priority challenge (2) There are many crimes in 

residential areas (sneak thief, 

bicycle thefts)

Fig. 6
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Continued



There are few violent crimes or felonious offenses that lead directly to injury.

There are many thefts. In front of Koriyama Station, there are crimes other 

than criminal offenses, such as illegal solicitation.

Ignoring this creates a bad environment where more dangerous and violent 

crimes could occur easily.

Environment may worsen and 

cause more dangerous and 

violent crimes to occur

Featured 

future 

situation

Violence of 

ordinance
Theft

Theft
TheftCurrent 

situation

Stop instead of 

ignoring current 

state

Violence of 

ordinance

Fears of environmental degradation in front of Koriyama Station

13
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Identifying challenges from data
Since 2015, there have been fewer cases of consultation compared 

to national and prefectural levels

(cases)

(FY)

Changes in number of consultations for spousal domestic violence (per 100,000 population)

Source: Cabinet Office Gender Equality Bureau "FY2014-2019 Results of consultations regarding spousal abuse received 

by the Spousal Abuse Consultation and Support Center"

Koriyama City Child and Home Counseling Center "Number of cases handled from FY2014 to 2019"

Fig. 7
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Identifying challenges from data

The number declined until 2017, and has remained unchanged since.

(people)

(Year)

Changes in emergency transports because of assaults (per 100,000 population)

Source: Fire and Disaster Management Agency "2015 to 2020 White Paper on Firefighting," Fukushima Prefecture Fire and Security Section 

"2015 to 2020 Annual Report on Fire Prevention"

Source: Koriyama Regional Fire-Defense Union "FY2014 to 2020 Emergency Transport Data (National tables)"

Fig. 8
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Decline in number to 2017, then almost flat

Place of occurrence of injuries from violence by gender（total of 2014～2020）

Source: Koriyama Regional Fire-Defense Union "FY2014 to 2020 Emergency Transport Data (National tables)"

Fig９

male（299）

House 

88, 

29.4%
Public 

pace 

121, 
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Road 

82, 
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Work

place

5, 

1.7%

Others 

3, 

1.0%

female（165）

House 

117, 

70.9%

Public 

Place, 

34, 

20.6%

Road 

13, 

7.9%

Work

Place

1, 

0.6%

Identifying challenges from data
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Number of emergency transports because of assaults
Fig. 10
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Identifying challenges from data

The number declined until 2017, and has remained unchanged since.
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Identifying challenges from data

Less than 30% of citizens know about counseling services for domestic violence, etc.

Source: 2020 Survey of Citizen Awareness of Gender Equality

285

110

175

21

38

62

48

63

52

689

313

374

70

82

111

123

163

140

33

15

16

1

3

9

19
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Overall (1,007 people)

Male (438 people)

Female (565 people)

20s (91 people)

30s (120 people)

40s (174 people)

50s (174 people)

60s (235 people)

70s and older (211 people)

Know about Don’t know about No response

Citizens are not sufficiently aware of prevention activities 

and counseling services for domestic violence

Citizens are not sufficiently aware of prevention activities 

and counseling services for domestic violence

Priority challenge 

(3)

Fig. 9

Continued



Nationwide, 

Prefecture
City Community level

Improve 

environment

Rules and 

penalties

Education 

and

awareness-

promotion
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Ordinances

Patrols to prevent illegal solicitation

Dissemination of information, warnings 

to adult entertainment shops

Call for attention by station users

Study of initiatives

Level-specific measures for priority challenge (1)

Priority challenge (1) Perceived safety in front of the station is poor

Implement security lights Patrols

Security cameras

Maintenance of streetlights

Ordinances



Nationwide, Prefecture City Community level

Improve 

environment

Rules and 

penalties

Education and

awareness-

promotion
20

Patrols by cars with blue patrol lights

Security cameras

Raise awareness with leaflets, etc.

Citizen patrolsCommunity patrols 

support projects

Implement security lights

Ordinances

Disaster prevention radio

"We're Watching You stickers"

Safe and secure 

e-mails

Study of initiatives

Level-specific measures for priority challenge (2)

Priority challenge (2) There are many crimes in residential areas 

(Breaking and entering, bicycle thefts)

Criminal law

Ordinances



Nationwide, Prefecture City Community level

Improve 

environment

Rules and 

penalties

Education and

awareness-

promotion 21

Study of initiatives

Level-specific measures for priority challenge (3)

Priority challenge (3)

Citizens are not sufficiently aware of prevention activities 

and counseling services for domestic violence

Citizens are not sufficiently aware of prevention activities 

and counseling services for domestic violence

Raise awareness with leaflets, etc.

OrdinancesAct on the 

Prevention of 

Spousal Violence

Ordinances

The 3rd Koriyama Plan 

for Gender Equality

The 5th Basic Plan for 

Gender Equality

Fukushima Plan for 

Gender Equality

Counseling services



Patrols by police cars.

Blue light patrols by Crime 

Prevention Association and the City

Patrols in cooperation of city 

and community citizens

Mimamori-watching by 

community citizens 22

Community residents, Crime Prevention Associations, police, 

and the City, etc., conduct patrols.

These groups also cooperate in conducting periodic patrols.

Examples of existing initiatives

Example (1) Patrols



There are 32,544 lights in the City.

All security lights have been updated to LED.

23

The area around 

the light is also 

brighter!

Brighter!

Sense of security for crime prevention 

is increased!

Previous fluorescent lights

LED security lights

Examples of existing initiatives

Example (2) Implement security lights
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Examples of existing initiatives

Example (3) Installation of security cameras

23 security cameras, effective for deterring crime and 

proving accidents, etc. were installed around the city.

Around schools

Bicycle parking lot



Direction 1

Prevent illegal 

solicitation

Direction 3

Improve ability 

to prevent crime

Direction 4

Promote 

counseling 

services

Direction 2

Improve 

environment

Challenge

1

Challenge

2

Challenge

3 
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Programs conducted by Task Force

Priority target 1

Adult entertainment 

shop patrons in 

downtown area in 

front of station

Priority target 2

Residential areas

Transportation 

companies

Citizens

Priority target 3

Citizens

Preventive measures (1)

Patrols

Promotion

Crackdown

Preventive measures (2)

Appeal the 

"eyes" of the 

community

Preventive measures (3)

Security cameras

On-board cameras

Preventive measures (3)

Improve methods 

of promotion

25
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Study of activity indicators and performance indicators based on challenges

Priority challenge (1) Perceived safety in front of the station is poor

Activity indicator Short-term performance indicator
Mid-term performance 

indicator

Long-term 

performance indicator

Number of solicitation prevention 

patrols, Number of participants

Number of people performing illegal 

solicitation

Same as short-term 

performance indicator

Degree of perceived 

security

Number of solicitation prevention 

meetings held

Number of known 

criminal offenses in front 

of Koriyama Station

Activity indicator Short-term performance indicator
Mid-term performance 

indicator

Long-term 

performance indicator

Number of solicitation prevention 

patrols, Number of participants

Percentage of people who want 

illegal solicitation patrols to be 

continued

Number of people 

performing illegal 

solicitation

Degree of perceived 

security

Number of solicitation prevention 

meetings held

Percentage of people who 

responded that their impression of 

solicitors was "Scary, intimidating"

Number of known 

criminal offenses in front 

of Koriyama Station

Before changes

After changes



Study of activity indicators and performance indicators based on challenges

Priority challenge (2) There are many crimes in residential areas 

(Breaking and entering, bicycle thefts)

Activity indicator Short-term performance indicator
Mid-term performance 

indicator

Long-term 

performance indicator

Number of leaflets on using security 

cameras and on-board cameras 

distributed

Number of cooperating businesses

Same as short-term 

performance indicator

Number of known 

criminal offenses

Number of community "eye" stickers 

distributed

Rate of community "eye" stickers 

diffusion

Activity indicator Short-term performance indicator
Mid-term performance 

indicator

Long-term 

performance indicator

Number of activities promoting the 

installation of security cameras and 

on-board recorders

Percentage of respondents who 

said installation of security cameras 

and drive records in residential 

areas are necessary for safety

Security camera and 

on-board recorder 

installation at homes

Number of known 

criminal offenses

Number of community "eye" stickers 

distributed

Awareness of community "eye" 

stickers

Number of applications 

for security stickers 

received and 

distributed

Before changes

After changes

27
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Study of activity indicators and performance indicators based on challenges

Priority challenge (3) Citizens are not sufficiently aware of prevention activities and 

counseling services for domestic violence

Activity indicator
Short-term performance 

indicator

Mid-term performance 

indicator

Long-term 

performance indicator

Number of cards promoting DV 

counseling services distributed
Knowledge of DV counseling 

services

Same as short-term 

performance indicator

Number of people 

transported by 

ambulance due to abuse 

within the home

Number of placing distributing cards 

promoting DV counseling services

Number of consultations 

regarding DV

Activity indicator
Short-term performance 

indicator

Mid-term performance 

indicator

Long-term 

performance indicator

Number of cards and leaflets 

promoting DV counseling services 

distributed

Knowledge of DV counseling 

services
Number of 

consultations 

regarding DV

Number of people 

transported by 

ambulance due to 

abuse within the homeNumber of placing distributing cards 

promoting DV counseling services

Awareness of actions that 

constitute domestic violence

Before changes

After changes
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Programs conducted by Task Force

Priority challenge (1) Patrols to prevent illegal solicitation, etc.



Programs conducted by Task Force

Priority challenge (1) Patrols to prevent illegal solicitation, etc.

Details of indicator

[Measurement method]
Unit 2016 2017 2018 2019 2020

Results of 

activities

Number of patrols to prevent illegal solicitation, etc. times 33 41 19 0

Number of solicitation prevention meetings held times 4 4 4 0

Short-term 

performance 

indicator

Percentage of people who want illegal solicitation patrols to be 

continued (SC Survey of Citizen Awareness)
% - - 71.3 - 60.0

Percentage of people who responded that their impression of 

solicitors was "Scary, intimidating" (SC Survey of Citizen 

Awareness)

% 50.6 - 49.5 - 34.5

Mid-term 

performance 

indicator

Number of people performing illegal solicitation [monthly 

average] (Surveyed on last Friday of the month)

peopl

e
59 62 48 49 38

Number of people performing illegal solicitation [annual total] 

(Surveyed on last Friday of the month)

peopl

e
709 745 575 586 452

Long-term 

performance 

indicator

Degree of perceived security (SC Survey of Citizen 

Awareness)
% 38.5 - 47.4 - 42.2

Number of known criminal offenses in front of Koriyama 

Station (White paper on community safety)
cases 266 241 288 261 191

30
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Programs conducted by Task Force
Priority challenge (2) There are many crimes in residential areas 

(Breaking and entering, bicycle thefts)

Appeal the "eyes" of the community

Creating and distributing crime 

prevention stickers
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Programs conducted by Task Force
Priority challenge (2) There are many crimes in residential areas 

(Breaking and entering, bicycle thefts)

10

4

3

3

0 5 10 15

建物の出入り口

車

ごみ集積所

その他

Q. Where did you put the sticker?

Yes, 
14 people, 

70%

No, 6 people, 
30%

Q. Do you feel the effect of the sticker 
you put up?

9

6

1

1

0 5 10

安心感が高まった

防犯意識の向上

不法投棄が減った

自転車盗が減った

Q. How do you feel the effect?

(people)
(people)

Source: Investigation by Crime Prevention Task Force

Survey of people using "We are watching you!" sticker 

• Feedback from neighborhood 

associations indicated that illegal 

dumping decreased when a 

sticker was put up at the garbage 

collection site.

• Many people said their sense of security was 

heightened, and their awareness of crime 

security increased.

Fig. 10

Building entrances

Car

Garbage collection 

site

Others

Heightened sense of 

security

Increased awareness 

of crime prevention

There’s less illegal 

dumping

There are fewer bicycle 

thefts
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Programs conducted by Task Force
Priority challenge (2) There are many crimes in residential areas 

(sneak thief, bicycle thefts)

Creation and distribution of 

awareness-raising leaflet
Promotion with SC Newsletter

No. 23

No. 21



指標内容
【測定方法】

単
位

2016 2017 2018 2019 2020

活動
実績

防犯カメラ・ドライブレコーダー設置啓発
活動回数

回 － － － － －

地域の目をアピールするステッカー配布数 枚 － － － － 2,107

短期成果
指標

住宅街に防犯カメラ・ドライブレコーダー
を設置することについて安全のためには必
要と回答した割合（市民意識調査）

％
78.8 － 76.0 － 79.9

－ － － － 77.7

地域の目をアピールするステッカーの認知
度（市民意識調査）

％ － － － － 14.0

中期成果
指標

各家庭での防犯カメラ・ドライブレコー
ダーの設置率（市民意識調査）

％
3.0 － 5.8 － 5.5

－ － － － 30.3

防犯ステッカー貼り付けの申請を受けて配
布した数

％ － － － － 673

長期成果
指標

刑法犯認知件数（地域安全白書） 件 2,558 2,615 2,265 2,105 1,583

Programs conducted by Task Force
Priority challenge (2) There are many crimes in residential areas 

(Breaking and entering, bicycle thefts)

Details of indicator

[Measurement method]
Unit 2016 2017 2018 2019 2020

Results of 

activities

Number of activities promoting the installation 

of security cameras and on-board recorders
times - - - - -

Number of community "eye" stickers 

distributed
copies - - - - 2,107

Short-term 

performance 

indicator

Percentage of respondents who said 

installation of security cameras and drive 

records in residential areas are necessary for 

safety (Survey of Citizen Awareness)

%

78.8 - 76.0 - 79.9

- - - - 77.7

Familiarity of community "eye" sticker 

(Survey of Citizen Awareness)
% - - - - 14.0

Mid-term 

performance 

indicator

Security camera and on-board recorder 

installation at homes (Survey of Citizen 

Awareness)

%

3.0 - 5.8 - 5.5

- - - - 30.3

Number of applications for security stickers 

received and distributed
% - - - - 673

Long-term 

performance 

indicator

Number of known criminal offenses (White 

paper on community safety)
cases 2,558 2,615 2,265 2,105 1,583

Drive recorder

Drive recorder

Surveillance camera

Surveillance camera

34
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Study of activity indicators and performance indicators based on challenges

Priority challenge (3) Citizens are not sufficiently aware of prevention activities 

and counseling services for domestic violence

Counseling service cards 

are available at all post 

offices and some banks

Published in the gender 

equality magazine, 

"Symphony"

Distributed to all homes
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Study of activity indicators and performance indicators based on challenges

Priority challenge (3) Citizens are not sufficiently aware of prevention activities 

and counseling services for domestic violence

2,023 

1,411 

1,150 

954 

714 

517 

221 

0 500 1,000 1,500 2,000 2,500

殴ったり、蹴ったりするなど身体に対する暴力を

行う

人格を否定したり、容姿を傷つけるといった言動

等により相手を傷つける

恋人など親密な関係にある物に対する暴力によ

り、相手をコントロールする（デートDV）

性行為の強要、避妊に協力しない

携帯電話等をチェックする等、社会生活をする上

での人間関係や行動を制限する

お金や高価なプレゼントを要求する等、金銭的な

負担を要求する

無回答

(people)

Q. Do you know what constitutes domestic violence? 

(Multiple answers acceptable)

n=2,284

Source: FY2020 Koriyama City Safe Community Survey of Citizen Awareness

Fig. 11

Physical violence such as hitting and kicking

Hurting others  through words and actions that deny 

their personality or belittle their appearance, etc.

Controlling a partner through violence someone in a 

close relationship, such as a lover (dating violence)

Forcing sexual intercourse, 

refusing to use contraception 

Restrictions on social relationships and behavior, 

such as checking cell phone records, etc. 

Demanding financial burden, such as requesting 

money and expensive presents, etc. 

No response



Programs conducted by Task Force

Priority challenge (3) Citizens are not sufficiently aware of prevention activities 

and counseling services for domestic violence

Details of indicator

[Measurement method]
Unit 2016 2017 2018 2019 2020

Results of 

activities

Number of cards and leaflets promoting DV counseling 

services distributed
copies - 6,450 50 130 100

Number of activities to promote domestic violence 

prevention activities
times - - - - 2

Short-term 

performance 

indicator

Knowledge of counseling services for domestic violence 

(2016, 2029 Survey of Citizen Awareness of Gender 

Equality, 2018 SC Survey of Citizen Awareness)

% 30.0 - 56.0 - 28.3

Knowledge of definition of domestic violence (SC Survey 

of Citizen Awareness)
% - - - - 22.6

Mid-term 

performance 

indicator

Number of consultations on domestic violence 

(Koriyama City Child and Home Counseling Center)
cases 206 227 188 203 -

Long-term 

performance 

indicator

Number of people transported by ambulance due to 

abuse within the home (Emergency transport data)
people 37 25 21 27 27

37
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Response during COVID-19 pandemic

Identity theft fraud

Situation of known identify theft fraud 

cases in Koriyama City

Source: Koriyama Police Department, Koriyama Kita Police Department

2019 2020

Number of cases 20 cases 34 cases

Total of damages 43.37 million JPY 56.37 million JPY

Promotional activities were 

conducted in collaboration 

with policeInformation was extensively 

shared over the City's Facebook 

and LINE accounts, etc.

Leaflets were handed 

out to the elderly, who 

are easily targeted

Table 2
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Current goals and future directions

Priority challenges Current achievements Future direction

Challenge 1

Perceived safety in 

front of the station is 

poor
• Initiatives have been 

suspended due to COVID-19

• Study patrol methods

• Raise awareness 

regarding prevention of 

illegal solicitation

Challenge 2

Many crimes in 

residential areas

• Distribute crime prevention 

stickers

• Promote installation of 

security cameras and on-

board recorders

• Promote and distribute 

crime prevention stickers

• Promote installation of 

security cameras and on-

board recorders

Challenge 3

Citizens are not 

sufficiently aware of 

prevention activities 

and counseling 

services for domestic 

violence

• Make available goods 

promoting domestic violence 

counseling services

• Promote understanding of 

domestic violence

• Promote domestic 

violence counseling 

services

• Promote domestic 

violence prevention 

activities



Thank you for listening

Crime Prevention Task Force


