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1. Challenges identified from data (statistics, 
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Suicide
39.6%

Accidental 
suffocation

15.4%

Traffic accident
10.2%

Other unforeseen 
accident
10.0%

Other causes
7.3%

Falls and 
tumbles

6.6%

Accidental drowning or 
near-drowning

6.6%

Exposure to smoke, fire, 
or flames

2.7%

Accidental poisoning by 
harmful substance or 
exposure to a harmful 

substance
1.1%

Murder
0.4%

Percentage of deaths due to external causes in Koriyama City 
from 2009 to 2014 (n=1,130)

Source: Koriyama City Health Department “2009 to 2014 

Demographic Statistics (Cause of Death Ledger)”

Fig. 1

Suicide 

accounts for 

approx. 40%!

Background of creating Suicide Prevention Task Force 1
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Ranking of causes of death by external factors in Koriyama City by age group

Age group 1st place 2nd place 3rd place

0 to 9 y.o. Suffocation 3 people

Traffic accident, 

drowning, near 

drowning

2 people Tumble, fall, smoke, fire 1 people

10 to 19 y.o. Suicide 8 people Traffic accident 3 people
Tumble, fall, smoke, fire, 

poisoning
1 people

20 to 29 y.o. Suicide 64 people Traffic accident 7 people
Drowning, near-

drowning, suffocation
2 people

30 to 39 y.o. Suicide 62 people Traffic accident 8 people
Tumble, fall, smoke, fire, 

poisoning
2 people

40 to 49 y.o. Suicide 72 people Traffic accident 13 people Suffocation 5 people

50 to 59 y.o. Suicide 95 people Traffic accident 16 people Drowning, near-droning 9 people

60 to 69 y.o. Suicide 68 people Traffic accident 17 people Suffocation 16 people

70 to 79 y.o. Suicide 43 people Suffocation 33 people Traffic accident 29 people

80 to 89 y.o. Suffocation 71 people Suicide 31 people Drowning, near-droning 30 people

90 y.o. and older Suffocation 37 people Falls and tumbles 18 people Drowning, near-droning 6 people

Overall Suicide 447 people Suffocation 174 people Traffic accident 115 people

Suicide is the leading cause 

for 10-79 year-olds!

This is approx. 3.9-times the number 

of traffic accident deaths. 

Fig. 2

Source: Koriyama City Health Department “2009 to 2014 Demographic Statistics (Cause of Death Ledger)”

Background of creating Suicide Prevention Task Force 2
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Composition of current Suicide Prevention Task Force

11 members 

from 7 sectors

•Fukushima Mental Care Center

•Fukushima Association of Clinical 

Psychiatrists

•Koriyama City Social Welfare Council

•Fukushima Prefecture Association of 

Barbers and Hygiene Trade Association

•NPO Beans Fukushima

Fukushima Prefecture Middle and South 

District Youth

Support Station

•Fukushima Inochi-no-Denwa Koriyama Branch

• Koriyama Medical 

Association

• Koriyama Police

•Koriyama Labor Standards Office

•City, Health Department General 

Affairs Section

• College of Engineering, 

Nihon University

(student)

Education,

students 

1 member

Medical

1 member

Private 

groups

1 member

Government 

agency

2 members

Police

1 member

Private 

consultation 

agencies

2 members

Mental health 

welfare group 

3 members

Fig. 3
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History of Suicide Prevention Task Force activities

Sharing of data

City’s suicide 
measures

Collaboration 
with Task 
Force
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Further promotion of 

suicide prevention measures

Gatekeeper training

New leafletPanel exhibit on 
suicide prevention

Street campaign on 
suicide prevention



Identification of challenges from data (statistics) (1) 

7Source: Prepared by Koriyama City based on Demographic Statistics (Ministry of Health, Labour and Welfare: 2010 to 2019)

• Changes in number of suicides in Koriyama City over past 10 years

• The number of suicides is declining year by year, and 2019 had the fewest cases of the past ten years.

There are 2.4-times more suicides by men than by women.

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

男 61 49 44 44 52 45 33 36 46 34

女 11 23 26 16 19 19 16 22 13 14

総数 72 72 70 60 71 64 49 58 59 48
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Total number of suicides by age group (2010 to 2019)
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Identification of challenges from data (statistics) (3)

• Suicides are particularly high among men in the 40-59 year-old group.

Source: Prepared by Koriyama City based on Demographic Statistics (Ministry of Health, Labour and Welfare: 2010 to 2019)

Fig. 5
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Changes in suicide death rate over the past ten years in Koriyama City, Fukushima Prefecture, and nationwide

The suicide death rate (number of suicides per 100,000 population) in Koriyama City in 2019 

was the lowest in the past ten years.

Identification of challenges from data (statistics) (2) 

Source: Prepared by Koriyama City based on Demographic Statistics (Ministry of Health, Labour and Welfare: 2010 to 2019)

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

郡山市 21.3 21.7 21.3 18.3 21.6 19.1 14.6 17.3 17.7 14.5

福島県 25.2 25.3 21.9 21.7 21.8 21.6 18.4 20.2 19.7 18.2

全国 23.4 22.9 21.0 20.7 19.5 18.5 16.8 16.4 16.1 15.7

21.3 21.7 21.3
18.3 21.6

19.1
14.6

17.3 17.7
14.5
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Fig. 6
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年齢層

中毒 １人

溺死・溺水 １人

20-29歳 自殺 28人 交通事故 ７人 転倒・転落 ２人

溺死・溺水 １人

窒息 １人

火災 １人

窒息 ２人
転倒・転落 ２人
溺死・溺水 ２人

中毒 ２人

50-59歳 自殺 49人 交通事故 10人 窒息 ６人

転倒・転落 11人
溺死・溺水 11人

窒息 11人

70-79歳 自殺 33人 窒息 22人 転倒・転落 19人

80-89歳 窒息 54人 転倒・転落 46人 自殺 25人

90歳以上 窒息 32人 転倒・転落 20人 溺死・溺水 ８人

全年齢 自殺 278人 窒息 139人 転倒・転落 102人

1位 2位 3位

30-39歳 自殺 42人 交通事故 ４人

10-19歳 自殺 ６人 交通事故 ４人

60-69歳 自殺 39人 交通事故 13人

40-49歳 自殺 52人 交通事故 10人

Identification of challenges from data (statistics) (4)

Source: Prepared by Koriyama City based on Demographic Statistics (Ministry of Health, Labour and Welfare: 2015 to 2019)

Cumulative order of cause of death by external factors in Koriyama City by age group  (2015 to 2019)

Fig. 7

Age group 1st place 2nd place 3rd place

10 to 19 y.o.

20 to 29 y.o.

30 to 39 y.o.

40 to 49 y.o.

50 to 59 y.o.

60 to 69 y.o.

70 to 79 y.o.

80 to 89 y.o.

90 y.o. and 

older

All ages

Suicide

Suicide

Suicide

Suicide

Suicide

Suicide

Suicide

Suicide

SuicideSuffocation

Suffocation

Suffocation

Suffocation

Suffocation

Suffocation

Suffocation

Suffocation

6 people

54 people

28 people

42 people

52 people

49 people

39 people

33 people

32 people

278 people

Traffic accident

Traffic accident

Traffic accident

Traffic accident

Traffic accident

Traffic accident

Falls and tumbles

Falls and tumbles

Falls and tumbles

Falls and tumbles

Falls and tumbles

Falls and tumbles

Falls and tumbles

20 people

139 people

46 people

22 people

13 people

10 people

10 people

4 people

4 people

7 people

Poisoning

Poisoning

Drowning, near-droning

Drowning, near-droning

Drowning, near-droning

Drowning, near-droning

Fire

Drowning, near-droning

1 people

1 people

2 people

1 people
1 people
1 people
2 people
2 people
2 people
2 people

6 people

11 people
11 people
11 people

19 people

8 people

102 people

25 people

Suicides among the 

younger generations 

have not decreased.

In a wide range of age 

groups, suicide is the 

leading cause of 

death other than 

illness.

There are approx. 4-times as many deaths by suicide than traffic accidents (69 people)

There are many 

suicides among the 

elderly ages 60 and 

older



Identification of challenges from data (statistics) (5) 

11Source: Prepared by Koriyama City based on Demographic Statistics (Ministry of Health, Labour and Welfare: 2010 to 2019)

• Suicides by minors under the age of 20 is gradually increasing even in Koriyama City

Fig. 8
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Identification of challenges from data (community diagnosis) (1)

422 

107 

702 

374 

154 

47 

13 

964 

196 

0 200 400 600 800 1,000

郡山市保健所地域保健課

福島県精神保健福祉センター

福島いのちの電話

こころの健康相談（電話相談）

よりそいホットライン

東京自殺予防センター

その他

知っている相談窓口はない

無回答

Awareness of suicide prevention counseling services

Number of respondents: 2,284 

Source: The 4th Koriyama City Safe Community in FY2020 diagnosis
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(1)

(2)

(3)

• Awareness of suicide prevention counseling services is low.

Fig. 9

42.2%

30.7%

18.5%

The Koriyama City Health Department Community 

Health Department

Fukushima Prefecture Mental Health Welfare 

Center

Fukushima Prefecture Inochi-no-denwa (Lifeline 

Telephone)

Mental Health Consultation (Telephone Consultation)

Yorisoi Hot Line

Tokyo Befrienders Center

Others

No consulting service I know 

No response



Identification of challenges from data (community diagnosis) (2) 

Source: The 4th Koriyama City Safe Community in FY2020 diagnosis 13
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0 200 400 600 800

チラシ、パンフレット

テレビ

郡山市ウェブサイト

福島県ウェブサイト

国のウェブサイト

インターネット上の情報

広報こおりやま

新聞

ラジオ

講習会、セミナー、学校等

その他

無回答

Source of information regarding suicide prevention counseling services

(1)

(2)

(3)

• More than half of the respondents said they get information on services from TV.

Number of respondents: 2,284 

Fig. 10

59.6%

25.2%

31.3%

No response

Others

Leaflet, pamphlet

TV

Koriyama City  Website

Fukushima Prefecture Website

National Government Website

Information on the internet

Gazette Koriyama

Newspaper

Radio

Training programs, seminars, schools, etc.



Identification of challenges from data (community diagnosis) (3)

• 73.7%, more than half of the respondents, said they have no "Absolutely no knowledge (have never 
heard the frame)." There is no significant change in the time course of the two years.

Awareness of gatekeeper program

Number of respondents: 2,284 

Source: The 4th Koriyama City Safe Community in FY2020 diagnosis
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19 
people

29 
people

80 
people

88 
people

348 people

346 people

1,427 people

1,684 people

180 people

137 people

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2018

2020

よく知っている（内容をよく知っている） 知っている（内容を少し知っている）

あまり知らない（言葉は聞いたことがあるが、内容は知らない） まったく知らない（言葉も聞いたことがない）

無回答

Absolutely no knowledgeDo not know 

Number of respondents: 2,054 

Fig. 11

Know well (know the contents well) Know (know a little)

Do not know (know the words, but don’t know the contents) Absolutely no knowledge (have never heard the frame)

No response



Identification of challenges from data (community diagnosis) (4)

• 83.5% responded "Did not know," indicating that most people are unaware of this situation.

Know about, 
283 people, 

12.4%

Don’t know about, 
1,907 people, 

83.5%

No response, 
94 people, 

4.1%

Current situation and awareness of suicides

Number of respondents: 2,284 

Source: The 4th Koriyama City Safe Community in FY2020 diagnosis 15

Fig. 12

Q. Do you know that suicide 

is the leading cause of 

death other than illness in 

Koriyama?



Study of activity indicators and performance indicators based on data

• The activity indicators and performance indicators have been 
simplified to make them easier to address and understand.

1. There are many suicides by males 

working-age men.

Suicides by youth are not declining. 

2. Health and financial issues are leading 

causes of suicide.

3. People are unfamiliar with counseling 

services

People find it difficult or not possible to 

seek help counseling services

1. There are many suicides by 

males working-age men.

2. Suicides by youth are not 

declining. 

3. People are unfamiliar with 

counseling services

Before changes After changes

16

Changes to priority challenges

Fig. 13



Study of activity indicators and performance indicators based on challenges

3. People are unfamiliar with 

counseling services

Number of street campaigns, etc., 

held

Number of people cooperating 

with street campaigns, etc.

Percentage of community 

diagnosis respondents who 

answered that they knew of 

some kind of consulting 

service 

Number of deaths by suicide

(Demographic statistics)
Number of panel exhibitions

Number of questionnaire 

respondents at panel 

exhibition, etc.

Number of mentions in PR media 

such as Koriyama City newsletter 

or City website, etc.
Percentage of questionnaire 

respondents at panel 

exhibition, etc., who answered 

that they knew of some kind of 

consulting service

Number of persons transported  

for self-harm injuries by 

Koriyama Regional Fire-

Fighting Union (National table)

Number of locations distributing 

leaflets with information on 

counseling services (total) and 

number of leaflets distributed (by 

year)

17

Priority challenge Activity indicator
Short-term performance 

indicator

Mid-term performance 

indicator

Long-term performance 

indicator

3. People are unfamiliar with 

counseling services

People have a hard time or cannot 

seek advice.

Number of locations distributing 

cards with information on 

counseling services

Number of locations 

distributing cards with 

information on counseling 

services Same as short-term 

performance indicator

Number of deaths by suicide

(Demographic statistics)
Number of street campaigns to 

hand out leaflets with information 

on counseling services

Number of street campaigns to 

hand out leaflets with 

information on counseling 

servicesB
e
fo

re
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h
a
n
g
e
s

A
ft

e
r 

c
h
a
n
g
e
s

Fig. 14

Excerpt



Summary of challenges, solutions, and specific initiatives

There are many suicides by 

males working-age men.

Suicides by youth are not 

declining. 

People are unfamiliar with 

counseling services

〇 Increase people who can 

identify changes in working 

men

〇 Raise awareness of mental 

health and suicide 

prevention among the 

younger generation

〇 Further raise awareness on 

the current situation of 

suicides and counseling 

services

<<(1) Promote awareness of 

suicide>>

<<(2) Proactive awareness-

promotion among youth>>

<<(3) Initiatives to promote 

awareness>>

• Gatekeeper training seminars

• Lectures on suicide prevention

• Gatekeeper training seminars 

for the younger generation

• Lectures on suicide prevention 

for supporters in the younger 

generation

• Distribution of leaflets at 

Coming-of-Age day gatherings, 

and students at universities and 

vocational schools in the City

• Street campaigns

• Panel exhibition on suicide 

prevention

• Broadcast on citizen monitors

• Use of digital signage

• Creation of new leaflet

• Special article in Koriyama City 

newsletter

18

Challenges to 

solve

What is 

needed for 

solutions

Initiative

Fig. 15



Gatekeeper training Number of 

meetings
Lecture on suicide prevention Number of 

meetings

2016 Basic training on how to listen, etc., was 

conducted

7 meetings ｰ

2017 Follow-up training was newly conducted 6 meetings Understanding LGBT and developmental 

disorders, collaboration of medical agencies, 

etc.

5 meetings

2018 Newly held for school nurses at 

elementary and junior high schools

6 meetings Support for suicide attempter, measures to 

care for depression, stress, etc.

4 meetings

2019 Gatekeeper training newly held for senior 

high school students

5 meetings Dependency, suicide support, studies on how 

children issue SOS, etc.

4 meetings

2020 Gatekeeper training held for senior high 

school, vocational school, and university 

students

5 meetings Suicide prevention measures during Covid-19 

pandemic, suicide prevention measures for 

youth (held for supporters)

2 meetings

Initiative (1) 
Promoting awareness ~ Awareness and support 

by friends and acquaintances ~

19

Fig. 16

• Past gatekeeper training seminars and lectures on suicide prevention



• In the five years from 2016, a total of 1650 people have taken the gatekeeper training 

seminar.

• Persons taking the gatekeeper training seminar are increasing. 20
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年度参加者 累計参加者
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1650 people

(people)

Fig. 17
Initiative (1)

Promoting awareness ~ Awareness and support 

by friends and acquaintances ~

FY participants Total participants



Changes in questionnaire of City employees who took gatekeeper training

21

Fig. 18
Initiative (1)

Promoting awareness ~ Awareness and support 

by friends and acquaintances ~
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Understanding and awareness of “Gatekeeper” 
before training

その他・無回答

今まで聞いたことがなかった

聞いたことはあったが、意味

や役割は知らない

聞いたことがあり、意味や役

割も知っていた
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2015 2016 2017 2018 2019 2020

Understanding and awareness of “Gatekeeper” 
after training

その他・無回答

まったく理解できなかった

意味や役割が理解できないところが

あった

意味や役割は理解したが、実践は難

しい

意味や役割は理解したが、実践でき

るかどうかは不明

意味や役割を理解し、少しは実践でき

る

意味や役割を理解し、実践できる

Respondents say they 

can conduct 

gatekeeping is 

increasing yearly

I had heard of gatekeepers 2015 2020

62% → 95%

I knew the meaning and role 

of gatekeepers

2015 2020

42% → 79%

I understand the meaning and 

role, and put to practice

2015 2020

6% → 23%

I understand the meaning and 

role, and put to practice a little

2015 2020

64% → 83%

The number of 

people who know 

about 

gatekeepers is 

increasing yearly

(n=62) (n=65) (n=70) (n=65) (n=54) (n=25) (n=62) (n=65) (n=70) (n=65) (n=54) (n=25)

There were areas about the meaning 

and role that I could not understand

I understand the meaning and role, 

and don’t think I can put it to practice

I understand the meaning and role, 

and don’t know if I can put it to practice

I understand the meaning and role, 

and think I can put it to practice a little

I understand the meaning and role, 

and think I can put it to practice

Others / No response

I have never heard of it before

I have heard of it but do not 

know the meaning and role

I have heard of it, and knew the 

meaning and role

I could not understand at all



Changes in questionnaire of citizens who took gatekeeper training
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Fig. 19
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Awareness of “Gatekeepers” before training

その他・無回答

今まで聞いたことがなかった

聞いたことはあったが、意味や

役割は知らない

聞いたことがあり、意味や役割

も知っていた

Initiative (1)
Promoting awareness ~ Awareness and support 

by friends and acquaintances ~
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100%

2015 2016 2017 2018

Understanding and awareness of “Gatekeeper” 
after training

その他・無回答

まったく理解できなかった

意味や役割が理解できないところが

あった

意味や役割は理解したが、実践は難

しい

意味や役割は理解したが、実践できる

かどうかは不明

意味や役割を理解し、少しは実践でき

る

意味や役割を理解し、実践できる

Supported by more 

than half

I had heard of gatekeepers 2015 2020

18% → 63%

I knew the meaning and role 

of gatekeepers

2015 2020

10% → 42%

I understand the meaning and 

role, and put to practice

2015 2018

12% → 17%

I understand the meaning and 

role, and put to practice a little

2015 2018

55% → 70%

Although there is 

slight variation, 

awareness is 

increasing

(n=50) (n=40) (n=37) (n=37) (n=54) (n=95) (n=50) (n=40) (n=37) (n=37)

There were areas about the meaning 

and role that I could not understand

I understand the meaning and role, 

and don’t think I can put it to practice

I understand the meaning and role, 

and don’t know if I can put it to practice

I understand the meaning and role, 

and think I can put it to practice a little

I understand the meaning and role, 

and think I can put it to practice

Others / No response

I have never heard of it before

I have heard of it but do not 

know the meaning and role

I have heard of it, and knew the 

meaning and role

Others / No response

I could not understand at all



Gatekeeper training seminar 
for younger generation

As a proactive approach to the younger generation, 

information on the seminar was sent to a total of 44 schools, 

including senior high schools, vocational schools, and 

universities in the City Schools were encourage to hold the 

seminars in school units.

23

Number of seminars held

2019 Held at one senior high school in the City

2020 Held at three schools: one each of senior high 

school, vocational school, university 

• Plan and conduct as proactive 
awareness-promotion among youth

Initiative (2) Proactive awareness-promotion among youth



Results of 2020 Questionnaire of participants in gatekeeper training for younger generation 
(immediately after session)

• Less than 30% of the respondents knew about the gatekeeper program before the seminar. After taking the 
course, more than 80% said that they understood the role of the gatekeeper and could put it to practice.

24

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Awareness of gatekeeper before seminar

I knew the meaning and role I had heard of gatekeepers but did not know the meaning and role I had never heard of Others No response

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Understanding and awareness of gatekeeper program after seminar

I understand the meaning and role, and think I can put it to practice I understand the meaning and role, and think I can put it to practice a little

I understand the meaning and role, and don’t know if I can put it to practice I understand the meaning and role, and don’t think I can put it to practice

There were areas about the meaning and role that I could not understand No response

Others

85％

n=61

n=61

Fig. 20

I had heard of gatekeepers

23%

I understand the meaning and role, 

and put to practice

Initiative (2) Proactive awareness-promotion among youth



A follow-up survey was conducted to check changes in awareness and behavior 
after the gatekeeper training seminar for the younger generation 

Changed 

greatly
Changed 

somewhat

Did not 

change 

much

Did not 

change 

at all

Q1. Did your 

awareness of 

suicide 

prevention 

change after the 

seminar?

〇

Q2. Did your 

awareness of 

relieving stress 

change after the 

seminar?

〇
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Example of question
Items about change in awareness

Items about change in behavior

Q. What actions did you take after the seminar?

(* Circle all that apply.) [Multiple responses]

( ) Actively looked up about suicide prevention and 

mental health.

( ) I called out to people I was worried about.

( ) I listened carefully and thought about their 

situation with them.

Total 13 questions

Fig. 21Initiative (2) Proactive awareness-promotion among youth



Source: Results of 2020 Gatekeeper training seminar for younger generation 
(Post-seminar questionnaire)

• The change in awareness was maintained even six months after the seminar.
26

n=40

Fig. 22

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Q1.自殺予防

Q2.ストレス解消

Q3.相談意識

Q4.自殺への認識

Q5.リラックス意識

Changes in awareness after seminar (approx. six months later)

非常に変化した やや変化した あまり変化ない まったく変化ない

Q2 Stress reduction

93%

78%

73%

80%

78%

Initiative (2) Proactive awareness-promotion among youth

Changed greatly Changed 

somewhat

Did not change 

much

Did not change 

at all

Q1 Suicide prevention

Q3 Consulting awareness

Q4 Awareness of suicide

Q5 Awareness of relax



Source: Results of 2020 Gatekeeper training seminar for younger generation 
(Follow-up research)

• Young people tend to consciously cope with distractions.

• We confirmed that specific actions as a gatekeeper were being taken even after the seminar.
27

n=172

16

12

18

18

15

23

16

7

19

18

5

4

1

0 5 10 15 20 25

調べる

心配な人に声をかける

一緒に考える

身近な人の変化に声をかける

運動する

趣味をする

心配事を話す

食生活改善

休む時間をとる

人と話す(電話含)

リラックス健康法を試す

変化なし

その他

Changes in actions after seminar (approx. six months later) (Multiple respondents)

Have a hobby

Fig. 23Initiative (2) Proactive awareness-promotion among youth

Search

Call out to people I was worried about

Think about their situation with them

Call out to a person close to you about 

his/her changes

Take exercise

Talk about concerns

Food improvement

Take time to reset

Talk to people (inc. phone)

Try a relaxing health method

No changes

Others
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The displays were designed 

to emphasize mental health 

instead of highlighting 

"Suicide."

Illustrations were 

added to make the 

displays easier to 

see

Exhibits were held at 

places with many 

customers, such as 

shopping malls

A simple awareness 

survey was 

conducted at the 

panel exhibit

(1) Panel exhibit

Improved points

Initiative (3) Initiatives to promote awareness ~ Increasing understanding and interest ~



(2) Street side 

activities
Suicide prevention street campaign ~ in front of Koriyama Station ~

29

Started in 2017. Joint activity of Suicide Prevention Task Force and Association of Barbers.

Companies participated in distributing leaflets from 2020.

Increase in number of 

participating cooperators

22

35

9

21

0

10

20

30

40

H30 R2

Number of people participating in street campaigns

参加者 うち外部参加者

* The campaign was canceled because of a typhoon in 2019.

(people)

Initiative (3) Initiatives to promote awareness ~ Increasing understanding and interest ~

Participants Of which, participants were from outside



Broadcast from January 25 to 31, 2021    • Broadcast again from September 6 to 12, 2021.

Size and number of 

screens
70-inch x 8 screens

Time and number of frames 30 seconds x up to 2 frames (per time)

Operating hours 05:00-24:00

Number of people using 

Koriyama Station
18,071 people/day

(3) Use of digital signage 

30

Results of broadcast

Koriyama 

Station

Initiative (3) Initiatives to promote awareness ~ Increasing understanding and interest ~



Improvements to design

• Counseling service divided according to 
consultation content.

• QR Codes of counseling services added

Instead of distributing the location at the "Coming-of-Age 

Ceremony", where many papers are handed out, the new 

leaflet and suicide prevention measures leaflet (3500 

copies) were distributed to first year students at vocational 

schools and universities (20 schools) in the City.

(4) Improvement of leaflet

31

Study of distribution locations

As suicide prevention measures for the working 

generation, 10,800 leaflets were distributed to 

8,100 companies and 255 medical institutions in 

the city.

Initiative (3) Initiatives to promote awareness ~ Increasing understanding and interest ~



(5) Special article in Koriyama City 

newsletter

• A special article introducing the 

gatekeeper program was included in 

the September edition to coincide 

with the Suicide Prevention Month.

"Koriyama City Newsletter"

• 120,000 copies of the City 

newsletter are distributed to 

each home and facilities in 

the City. 

32

Initiative (3) Initiatives to promote awareness ~ Increasing understanding and interest ~



Further development of awareness-promoting activities

33

Collaboration with 

other departments

Active participation in 

other events

Proactive approach to 

companiesActive utilization of 

mass media



Priority challenge 

(1)
• There are many 

suicides by males 

working-age men.

Priority challenge 

(2)
• Suicides by youth 

are not declining.

Priority challenge 

(3)
• People are 

unfamiliar with 

counseling services

Create and distribute 

leaflets with information 

on counseling services
Use of street campaign, panel 

exhibitions, and digital signage

City CommunityCountry

Gatekeeper training seminar

Suicide prevention lecture

Home visitation (health 

care provider, etc.)

Current initiatives

Lecture and seminar (related to mental health, suicide prevention, etc.)

Family classes 
(Alcohol, depression, hikikomori, schizophrenia, etc.)

Panel exhibit, distribution 

to young people

Pamphlet on mental 

health, etc., was 

distributed 

Gatekeeper training for 

young people

Stress check

Promote implementation

Suicide Prevention Week 

(September)

Suicide Prevention Month

(March)

Consultations by phone, social media, e-mail, or visit 

◎ National, prefectural, city, private (Nation-wide, regional) at each agency or group

General worries, mental, work, crime, abuse, law, human rights, consumer affairs, children, 

domestic violence, medical, hikikomori, etc.

Prefecture

Self-help group 

activities 

(Alcohol, gambling, 

suicide-bereaved 

family)

Suicide Prevention 

Month

(September, March)

Create and distribute 

leaflets with information 

on counseling services 

from each agency

Create and distribute 

leaflets with information 

on counseling services 

from each agency

Creation and 

distribution of leaflet 

introducing various self-

help group activities 

and counseling 

services, etc.
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• Lectures including content 

on the psychological 

impact of Covid-19 were 

held.

• A follow-up 

questionnaire was held 

six months after the 

gatekeeper training.



Future countermeasures ~ Performance to date ~

• Roles of Task Force members

• Proposals to programs by the city government and collabotation in the practice

Development of awareness-raising activities utilizing community network 35

Awareness-raising 

activities

Suicide prevention 

measures 

for working 

generation

Suicide prevention 

measures 

for younger people

• 2019

Gatekeeper training 

seminars for youth 

held

• 2021

Students 

participated in Task 

Force

• 2020

Promotional activities 

using digital media 

developed

• 2017

Suicide prevention lecture 

held

• 2021

Total number of participants 

in gatekeeper training 

seminar since 2012 

reached 2863 people

• 2021

Collaborative 

installation of 

panel exhibit

• 2018

Street campaigns held 

together with private groups

Fig. 25



Discoveries and changes ~ Feedback from members ~

The Task Force members shared their feelings, which cannot be expressed in data, 
and discussed future initiatives. 36

• To prevent young people from 

committing suicide, shouldn't we 

educate junior high school students 

about suicide and depression so people 

are aware.

• Maybe places outside school 

where students can seek advice 

should be created.

• Wouldn't it be ideal to be able 

to talk about mental health in 

the home?

• Some people feel lonely while 

living with their families, while 

others are hurt because they live 

with family.

• There is no place where men can easily ask 

for advice.

• The hurdles to connect someone 

seeking help to counseling are high. 

We must lower them. Shouldn't we 

promote awareness-raising activities?

• I think it would be good to educate 

business managers about the 

benefits of health management.

• People need a place other than 

home or work to talk.



Future measures ~ Finding solutions for challenges ~

• Through piling up practices, classify and develop measures to take immediately and those to 
take over the long term. 37

There are many 

suicides by males 

working-age men.

Suicides by 

youth are not 

declining.

People are 

unfamiliar with 

counseling 

services

Priority challenge

• There is no network for 

accessing workers

• Cooperating schools 

aren't increasing

• PR media has become 

diverse

• Development using existing 

company networks

• Methods of counseling are 

becoming diverse with the 

diffusion of social media

• Develop suicide prevention 

measures, including youth

• Expand mental health education 

from a young age (elementary 

and junior high school)

• Develop promotional activities 

using digital technology such as 

the Internet

• Proactively develop 

collaboration with other projects

Factors of obstruction Measures

• Awareness-raising 

activities are held 

independently

Specific actions

Request cooperation to 

Chamber of Commerce

Include students in 

Task Force

Explain to Board of 

Education and ask 

for cooperation

• Collaborate with 

the City's 

Promotion Section

• Proactively call out 

to various events

Fig. 26



Rate of suicide death in Koriyama City and Japan by gender and age 

(average for 2015 to 2019)

Future prospects

38

Fig. 27

20歳未満 20歳代 30歳代 40歳代 50歳代 60歳代 70歳代 80歳以上 20歳未満 20歳代 30歳代 40歳代 50歳代 60歳代 70歳代 80歳以上

男性 女性

郡山市 4.7 22.1 34.6 36.1 34.5 27.9 29.1 44 2.1 15.6 11 10.6 15.9 11 19.9 15.1

全国 3.4 23.8 25 27.4 33.1 26.6 29.5 36.7 1.8 9.6 9.3 10.7 12.8 11.5 14.3 14.4
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郡山市 全国

Male Female

Response to problems 

with alcohol, which are 

expected to increase

Development of suicide prevention 

measures for the elderly and younger 

women during the Covid-19 pandemic

Source: Japan Suicide Countermeasures Promotion Center "Regional suicide statistics profile 2020)
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Thank you for listening
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