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1 Footprints of Injury surveillance Committee up to Today

Before setting the Injury Surveillance Committee

Start

2014

2015

May 26th, 2015

Nov.4
Announcement of
Launching SC programs

15t Community
Diagnosis

Nov. ~Dec.

Survey on injury and incidents to the
citizens

( Questionnaire survey)

Nov. ~Dec.
Collecting statistical data on injuries
and incidents

Jan. ~March
Community diagnosis
of Koriyama to grasp
the condition of injury
and incident
occurrence
(Completed in March)

Decisions by the
Steering

Committee

Formed Injury
surveillance
Committee

- 4

Decided to form
taskforce committees
for 6 priorities
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2 Necessities of Injury Surveillance Committee™™

Necessityd) To make efficient data collections and analysis

At the 15t community diagnosis in 2014, SC secretariat(Section of SC promotion
in the city government) was in charge, but it was not efficient.

Only SC secretariate was in charge of data collection and Fig.2

analysis (Section of SC promotion in the city government

ldentify who has what data
Ask to provide data

Fire Public Health Others
Depa rtment Center

Not familiar with

works with data Secretariat collected Need expertise for

by checking data and made analysis CERIEI S
definitions & codes

Not effective
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. An infrastructure based on partnership and collaborations, governed by a cross- sector group that is
responsible for safety promotion in their community

Long-term, sustainable programs covering genders and all ages, environments, and situations

Programs that target high-risk groups and environments, and programs that promote safety for
vulnerable groups

. Programs that are based on the available evidence
. Programs that document the frequency and causes of injuries

. Evaluation measures to assess their programs, processes and the
effects of change

On-going participation in national and international Safe Communities networks

To make the practice of Indicator 4- Set up Injury

6 efficient and sustainable, SC Surveillance Committee
secretariat cannot make enough

performance

Decided by The Steering
Committee (May, 2015)




3 Responsibility of Injury Surveillance Committee

Role 1 Data collection and analysis on injuries & incidents (Ind.4 & 5)

ODevelopment of the sustainable structure for data collection
OComparison among nation and prefecture, and Koriyama city
(O Comparison by age group and area etc.

Role 2 Assessment of SC programs(Ind.4 & 6)

Ols data collected for programs appropriate as evidence ?
Ols measure of evaluation of the programs appropriate ?
Ols index appropriately set up?

Role 3 Advices for SC programs based on data analysis(Ind.4 & 6)

OAdvise to the steering committee and taskforce committees
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3 Responsibility of Injury Surveillance Committee

Table1

2014 | Nov4 Announcement of Launching SC programs | 1st Community diagnosis

2015 May 26 Formed SC Steering Committee

July 8 Formed Taskforce Committees |
2016 | Nov.7~9 Pre-on-site evaluation 2nd Community diagnosis
/ Nov.8~1 -sit luati !
2017 Nov.8~10 On-site evaluation i
2018 | Feb.2 International Designation 3rd Community diagnosis
2019
2020 | > Pandemic of Covid 19 4th Community diagnosis

2021 Nov. 15~16 Pre-on-site evaluation v

2022 | Nov.8~10 On-site evaluation 5th Community diagnosis
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Disaster management and
Safe Environment

Crime Prevention

Suicide Prevention

Elderly Safety

Committee
@Taskforce Committees

Child Safety

Traffic Safety
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MKoriyama Safe Community Steering

Japan Institution for Safe
Communities

4 Position of the Committee
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4 Structure of Injury Surveillance Committee

Department of Koriyama Medical Association Fig.4
Mechanical Engineering, City government, Public Health :
College of Engineering, Medicine Center
Hihon University Safety and . Koriyama Police
Enginee Health Traffic Koriyama-Kita Police

Labor i 2 person Safet
Standards rng y
Inspection 1 person 2 person
Office Work

related Injury Surveillance

injuries Committee
1 person 12 members
from 9 fields

Crime
2 person

Educa-
tion Statistical

1 person Data
Section of School Education

Board of Education‘
City government

Fire& \\‘ Koriyama Police
rescuer Koriyama-Kita Police
1 person

Koriyama Fire
Department
(Headquarter)

1 person

Section of DX, City

Section of policy development,
government /




4 Structure of Injury Surveillance Committee

Member List

Fields and Affiliations Position
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SHYXF

1 Medical/Health  [Koriyama Medical Association |Vice Chair
2 | Safety Engineering Co!legelof Engineering, Nihon Profgssor, Department of Mechanical
University Engineering

3 Work related  |Koriyama Labor Standards  [Section manager, Section of Safety and
injuries Inspection Office Health

4 Traffic Incidents  |Koriyama Police Manager, Section of Traffic #1

5 Crimes Koriyama Police Manager, Section of Life Safety

6 | Trafficincidents [Koriyama Kita Police Manager, Section of Traffic

7 Crimes Koriyama Kita Police Manager, Section of Life Safety

8 | Fireandfirstaid [Koriyama Fire Department  [Chief

9 Statistic Data  [Koriyama City Manager, Section of Policy Development

10 ICT Koriyama City ¥raa?]z?;:’n§§g:m of Digita

1 Medical/Health  [Koriyama City Public Health Center ~ [Manager, Section of General Affairs

12 Education Koriyama City Board of Education|Manager, Section of school education

Table2
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4 Structure of Injury Surveillance Committee

Members lead data collection and analysis with their collogues
beside attend the meetings

Injury Surveillance Committee

Assessments and
// advices \
‘Ma"agemer}— Data Collection — Member
Secretariat [ | ] [ ] | Doctor
(City) men?ber member [merpber Safety Engineer

| )K J

Collection &analysis

4 )

Staff Staff at organizations
which have injury
related data

Data which is

not owned by
the members

Collection &analysis
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Correlation diagram Fig.6
4 ) . .
Injury Surveillance Committee -[E)j;arln(i:r? gﬁgzo(;& analysis
- N - | Evaluation index
Practitioner team Advisory team
(Data (Assessment
o collection) and advice) - Report about programs
* Inform policies ) - Request data

\\ / . /

*Request data

- Advice on program
- Assessment of

- Report achievements e
evaluation index

- Advice for improvement

*Inform policies Six Taskforce Committees
* Assign members

. Report programs - Set Up pl’iorities
- Planning and operation of

- Decision of the policies
- Dissemination of programs
programs

- Set up evaluation index 10
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5 Data Collection

high small
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A Death

|dentify Profile of Injury and Incident Occurrence

Data to be collected Fig.7

Analysis of statistical data at national, prefectural

and city
1.Demographics 6. Annual Report on Traffic
2.Work related injuries 7. Annual Report of
Injured report Community Safety
. tient 3.Statistics on suicide 8.Ambulance
(inpatient) 4 Fire Department Statistics  transportation data
In jured 5.Police Statistics etc.
(Out patient)
_ _ Injured : \ Conduct original survey
(Minor with no need of medical care)

(no existing data )

8.Survey to the
citizens(Questionnaire survey)

Close call experience

Low Big

11
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Main data used by taskforce committees Tableé
Disaster
Frequen Traffic : Elderly  Suicide  Crime  management
cy Safety Child Safety Safety  Prevention Prevention Envira::ment
1 Demographics
2 \Work related injuries
report
= .
o |3 Fire Department ®
> [Statistics
4 Police Statistics ® ®
S Ambulance
transportation data ® ® ® ® ® ®
=
© |6 Questionnaire surrey
% on citizens’ attitudes o o o o o o
= 2
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Data used by taskforce committees(except injuries) jTabIe4

: Suicide Crime  Disaster
Traffic Child EIderIy Preventi Preventi management

and
Safety Safety Safety on (0]1] Environment

Frequency

Monthly|Survey on illegal barkers

Survey on support
services to the elderly

Record on consultation on .
elderly abuse

Yearly

Record on consultation .
on child abuse

Record on consultation on
abuse by intimate partners

13



Medical Data

~Project to promote health of citizens at all ages with SDGs promotion ~

Good use of joint study with Fukushima prefecture Medical University

Comprehensive Collaboration Agreement with Fukushima Prefecture Medical
University on promotion of SDGs on March 12, 2021

5 &
£—73%1=F,
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University analyzes medical related information provided by Koriyama City. The City makes good use of the results
from the various viewpoints to extent the healthy life expectancy and solve health inequality in collaboration with

Safe Community programs which aims to make the city where all citizens can live in good health.

No
1
2

© oo N o (&) ]

10
11

Data
medical prescription of National Health Insurance
special health check-up
Information about the insured of the Medical Care
System for Older Senior Citizen
medical prescription of the Medical Care System for
Older Senior Citizen
Health check under the Medical Care System for
Older Senior Citizen
Information of Long-term care certification etc.
Opinion of home doctors
List of Certification of Needed Long-Term Care

Questionnaire of Long-term care prevention

medical prescription of Long-Term Care insurance
Gastric cancer screening

No
12
13

14

15

16

17
18
19

20
21

Data
Lung cancer screening
Colorectal cancer screening

Breast cancer screening
Cervical cancer screening

Infant health checkup (18 months old and 3 years old)

Participants to the programs for senior friendly housing
Student list of Asaka Academy

Participants of healthy longevity support programs
Physical check up of participants to socializing programs
(Active 100 years exercise)

osteoporosis screening

Refer the results of analysis




6 Efforts after Designation

Contents of the meetings

Study on the discussion about programs by the taskforce
committees

2020

Aug. 20, ® Confirmation of data which are required by the taskforce
2018 committees
® Discussion on methods of the 3" community diagnosis
Mav 31 ® Analysis of the 3" Community diagnosis
yol, ® Analysis of the programs by the taskforce committees
2019 ® Discussion on launching Safe Community Awards
Nov. 12, ® Judge for Safe Community Awards
2019
July 30, | @ Discussion on contents of the 4! questionnaire survey for
2020 community diagnosis
Oct, 29, ® Judge for Safe Community Awards

(= Q
Bya
e—73321=5,
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Table6

15
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6 Efforts after Designation

Contents of the meetings

April 14, | ® Assessment of the programs by the taskforce committees
2021 ® Analysis of the 4" Community Diagnosis

May 24, ® Confirmation of the taskforce committees
2021

Aug., 19, | @ Confirmation about the evaluation methods of the programs by
2021 the taskforce committees

Oct. 20, ® Discussion on the structure of the steering committee and new
2021 problems or challenges

Nov. 9,
2021

March 18, | ® Discussion on contents of the 5th questionnaire survey for
2022 Community safety diagnosis

® Judgement of the Safe Community Awards

16




6 Efforts after Designation Figg| =
2018 2019 2020 2021 2022

Steering
Committee

Taskforce
Committees

Desiganated as an International Safe Community (Feb. 2nd, 2018)

Selected as a SDGs Future Community (July 18t, 2019)

AV V4

Covid 19epanson__________[Hf]

. - Discission of new challenges
Decided the policies of the programs > Developmentof promation

Assess the achievement of the programs o
=
Data analysis and advices
Data Analysis of CD  Data Check Analysis of C D{/I_, s
Check Develop . Check of index e " c_*g
o nti g = 2
2 o 7 244 5
Data analysis and advices
Planning of programs, intervention, check data > Program Review > Improvement

* CD : Community Diagnosis
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6 Efforts after Designation

(D Revision of questionnaire sheets for community diagnosisL

[Targets]
Individual version: 8,800 citizens, Household version: 4,000 households

[Revisions ] Table8

In 2014 (First time) In 2018 and later

Individual : 16 questions Individual:34 questions

basic attribute, attachment to the community, basic attribute, traffic safety, children and elderly

means of going out, wariness, health condition etc. safety, suicide, crime prevention, preparedness
for disasters etc.

Household: 18 questions Household: 10 questions
Basic attribute, participation to community basic attribute, injuries of family members, crime
activities, injuries of family members, prevention, preparedness for disasters etc.

preparedness for disasters efc.

Improvements i
@ Revised questions to make clear relations to challenges by the taskforce committed
@ Added questions to make year to year comparisons i

’----\
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6 Efforts after the previous designation

(DRevision of questionnaire Survey for community diagnosis

[Challenges revealed by questionnaire survey to the citizens]

@ Difference in the number of response since the answer sheets are divided to individuals and households
@ Complication of mailing out the questionnaire sheets and analysis because of big scale of sampling group and
having two kinds of questionnaire sheets to individuals and households

[ Questionnaire Survey to Citizens in 2022]

@ No Change in questions but being sent to only individuals, not to the household s to improve \
efficiency

40, 000 citizens 49 questions to individual citizens

Basic info., injury occurrence at home,
traffic safety, child and senior safety,
suicide prevention, crime prevention,
disaster preparedness.

Introduced on-line response in 2020

@rFor efficient data collection, further revisions will be considered

19
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[ Advices to the taskforce committees ]

Common for
all taskforce
committees

Traffic Safety

Elderly
Safety

Table 10

Around half of the evaluations are not recorded yet, to evaluate the
achievements, the methods to recognize changes in awareness and
behavior should be discussed.

It is important to keep eyes on the trend of data carefully since the community
diagnosis reveals various impacts by Covid 19.

As for the questionnaire to evaluate the programs, on-line should be considered.

In addition to the number of the incidents, details of each incident should be
examined.

Although it is not possible for the taskforce committee to approach to the
environmental changes, it should make proposals to the authorities about
improvement of the structures of intersections which have frequent incidents
upon the analysis of causes of incidents and volume of traffic.

With growing population of the elderly, it is expected that their safety will
become more serious social issues. Therefore, not only the morbidity of the
elderly, but also the proportion of the elderly population should be
considered at the evaluation of the exercise for care need prevention.
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[ Advices to the taskforce committees (Continued from the previous slide ]

Table 11

Suicide ® Since not many citizens know about the counseling
Prevention services, it is important to access how the information
materials are used.
® [t should be discussed how to deliver the information to the
citizens who are in hardships.
® \Mortality from suicide is expected to grow due to Covid19,
related data should be prepared to improve counseling

services.
Disaster ® Although it has been difficult to organize educational
Management programs due to Covid 19, considering that no one knows
&Environment when we get hit by natural disasters, we should keep

Safety working on providing the programs by on-line
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@ Response to the advices

[Response by taskforce committees)

( Proposal
® |t is important to keep eyes on the trend of data carefully since the community diagnosis
reveals various impacts by Covid 19

Trend of number of people at Koriyama Station in 2019 (in comparison)
People live M in the city I in the prefecture M outside of the prefecture

Fig. 9

"

AN PO A o N
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Response

- https://v-resas.go.j bRz EAGe0 o .
V-RESAS Keep close eyes on impacts of Covid 19 | -,




@ Response to the advices

Incident at intersections 628 cases 680 cases 583 cases] 594 cases

i Proposal

® Details of incidents should be examined in addition to the number of the incidents

® Upon examinations of causes of incidents and volume of traffic, proposals on
environmental modifications should be made to the organizations in authority since
the taskforce committee doesn’t have the authority.

- b
Response

By asking Koriyama Police to exam 594 traffic incidents at intersections in 2019, it was found

that the collisions of cars account for 86.5%, collisions car and passengers as13.1%, and

single- cars incidents as 0.3%.

In addition, with information about the situations of those incidents, inspections at sites was
_conducted to make the proposal to the authorities.
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@ Response to the advices

[Response by the taskforce committee of Traffic Safety]

Fig.10

>y

Questionnaire on
traffic incident prevention

EREOETALCEHNGELEFYr—OOER.
. CEBOQRI-FHBSHEEVLET,

Puir—h@YIH SMW3F9/8138 (A)

FEEE  RBEENREES (BLUTHERE—7322=27 188
T963-8601 ESRELUMAE—TE23&E7S

WEE 1 026—924—2151 7 F A X:024—921—1340

A—)L : safecommuni ty@city.koriyama.lg.jp

24
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[Response by the taskforce committee of Elderly Safety]

s

Proposal

® \With growing population of the elderly, it is expected that their safety will become more serious social
issues. Therefore, not only the morbidity of the elderly, but also the proportion of the elderly
population should be considered at the evaluation of the exercise for care need prevention.

]
Response
Started to check achievements with proportion of injuries out of the population of the elderly
Revise the index for long term evaluation on the elderly safety Table13
: 2016 2017 2018 2019 2020
Population of 5 S ——— S -
65~79 80~89 1 90~ 65~79 80~89| 90~ I 65~79 80~89 I 90~ I 65~79 80~89| 90~ | 65~79 80~891 9o~ I
the elderly — ] — e —
54,337  19,43d 4,15% 55,455 19,681 4488 56,677 20,0851 4744 57,765 20,15({ 5018 58824 20,018 5,376
Ambulance : I ! : : : ' : : :
-7 transportation from 1 | - | | | | | |
8 general injuries 402 460 15q 431 474 204 461 4851 193 477 507' 238 445 451 221
@ Proportion of the - I I I
elderly 0.74% 2.40361% 0.78% 2. 39‘V' 4, 5504 0.81% 2. 41%l 4. 11%; 0.83% 2. 52% 4.71 4 0.76% 2279 4.11%
@D Mortality from I
3 suffocation 7 7 0 7 1{ 9 7 12' 51 7 d TI - - =
§_ Proportion of the | I | ' I
S elderly 0.01% 0.04% 0.00% 0.01% 0.06% J 0.20% 0.01% 0.06%%0.17% 0.01% 0 04% 10144 — — -



[Response by the taskforce committee of Suicide Prevention]
Citizens who don'’t know the counseling services on suicide 42.2%o (community diagnosis in 2020)

4 )
Proposal

@ Should assess how information materials are used considering that not many citizens
know about the counseling services
@ Should think how to convey the information to whom who need the services

@ Should provide information on improvement of the services since the increase of suicide is
_ expected due to Covid 19 pandemic

[ J
Response l l A
@ Distribution of Leaflets about counseling services
-Focused on work places and educational facilities
-Conducted questionnaire survey with QR code to make response by on-oline available
@ Panel Exhibition for suicide prevention at shopping centers
- Conducted questionnaire survey by asking citizens to response by putting slickers on the
\.answer board. J
Proportion of citizens who don’t know about counseling services for suicide
prevention was 30.3% ( result of community diagnosis in 2022)
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@ Response to the advices - e

[Response by Taskforce of Disaster Management and Environment] Table14

2017 | 2018 | 2019 | 2020 _

Disaster Management
Education

21 times 27 times 39 times 4 times

( Proposal
® Although it is difficult to organize educational programs in person due to
Covid 19 pandemics, who never know when we get hit by natural

~disasters. Therefore, we should keep working on it by on-line.

e . ™
Respnse

@ Demae-Koza (Visiting lectures) for disaster management
Upon the condition of the applicants, on-line classes is available

@ Disaster preparation drills

In 2021, upon Covid 19 pandemics, on-line drills focusing on
training of information collection at disasters were conducted

- _/ On-line class at Jr. High School 27
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® Discussion about direction of the programs E———
Comparison from the last designation Possible risks

Child abuse

Falls of the
elderly

Dementia

Suicide

Domestic
Violence

Disaster
management

Counseling related to abuses in Koriyama Change of life style by Covid 19

44in 2017 — 23 casesin 2021 pandemic and isolation of children
Mortality among the elderly from falls Weakness and decline of physical strengthen
14 people in 2017 - 21 people in by aging

2020 Increasing number of the elderly living alone

Proportion of the elderly with dementia Weakened relationship with others
10.7in 2015 — 9.6% in 2022 Isolation of the elderly

Proportion of citizens who don’t know about the
counseling services for suicide prevention

64.9% in2016— 30.3% in 2022 Change of life style and isolation by Covid

19 pandemi
Counseling about DV in Koriyama pandemic

68 cases in2017— 72 cases in 2021

Citizens who never participate to disaster ation with off
management drills Weekended relation with others

75.3% in 2018 — 77.1% in 2022 Disasters caused by the climate changes

28



® Judge of Safe Community Awards

. f -
F&d 4
e N -

h .
Bandana presentation ceremony at Traffic . i R
Safety parade Watch over children Student safety at commuting

<Azumi district Traffic Safety council> <Oshima district crime prevention association> <0yamada District Crime prevention association>

Activities for Traffic Safety in Covid 19 . == B ’ i SupportSafety at schoohactivity

; ito Distri ; ; DeI|ver|ng messages “Letter Command” 0 I »”
sHoriysma'idta District trafriy e EUEEE < Koriyama Kita District traffic safety cgunul Tadanobranch> <Koriya|1g°(:in Wnég:tlz:g‘r’nearet::seociatiom

5@51,'[/&*“[/;9 !

Video clip of injury prevention by student health S . .
committee Stop signs at hlgh risk spots Call for frail prevention to the elderly who stay home

<Korlyama District Traffic Safety Assoclation, Kalsel branch> <Azumi district social welfare council>




Providing important information including prevention of being effected
and increasing severity of Covid-19 affection through YouTube.

Especially, providing information on how to promote [ Fe2
physical strengthen among the elderly. i e

Koriyama Official YouTube https://youtu.be/rM54NX_r1fE
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https://youtu.be/rM54NX_r1fE

7 Achievements and Challenges

DSet up priorities and index for activity evaluation upon
data analysis

@Set up indicators for Output & Outcome evaluation which
have made us able to access changes in the awareness
and attitude of citizens

Challenges

@®Build S+PDCA Cycle in the community activities

®@Promotion of Digital Transformation in Safe Community
programs

31



8 Actions for the future

(1) Evaluate the interventions and
Improvement by the taskforce Committees

@ Data Collection and analysis makes the SC
promoting bodies able to identify possible risks
and develop measures in the future

Make our society sustainable and reach
SDGs by Safe Community programs

32
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Thank you for your attention

Injury Surveillance Committee



